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One-line thesis

Al adoption will stall at the pilot stage unless systems institutionalize Al literacy, publish runnable
responsible-use guidance, and keep that guidance versioned and educator-informed as tools
evolve.

Key messages

o Make Al literacy baseline infrastructure (standards, frameworks, credential expectations) —
then back it with practical guidance and training.

o Treat responsible-use policy like cybersecurity: clear boundaries + procurement/privacy rules
+ monitoring + incident response, updated on a fixed cadence.

* Prepare for workforce change as task-displacement first: reorient learning and credentials
toward verification, evaluation, synthesis, and Al-augmented productivity.

Why this matters now

Education systems face accelerating Al diffusion alongside uneven governance, capacity, and
trust. Employer and policy signals increasingly emphasize Al and information processing as a
major driver of transformation, raising the urgency for literacy, safeguards, and implementation
maturity.

Evidence base (transparent but lightweight)

This brief synthesizes (1) a structured interview transcript with Pat Yongpradit (Microsoft)
provided by the publisher, and (2) selected OECD/WEF publications cited in the reference list.
Interview quotations are transcript-accurate; minor disfluencies are retained.

What responsible scale requires

Pilots succeed when they are designed to produce repeatable routines: clear use-cases,
governance ownership, procurement/privacy checks, training, evaluation, and an update cadence.

Without these, pilots remain isolated and trust remains fragile.

“[A] priority is delineating responsible use of Al in education and the workforce... [to] inform
products, programs... [and] principles... meant for an external audience as well.”

— Pat Yongpradit (Microsoft)



Al literacy: from elective to baseline

Make Al literacy a system requirement by embedding competency expectations into standards
and credentials, and by supplying runnable guidance and training pathways for educators and
staff. Literacy should include critical evaluation, limitations, safety, and human oversight —not only
tool operation.

“[Priority] is to make sure that state and national education systems prioritize Al literacy...

putting it into standards, frameworks, making it a graduation requirement... and providing
guidance around it.”

— Pat Yongpradit (Microsoft)

Policy design: co-produce with educators and version the guidance

Policy written without practicing educators routinely fails in implementation. Build
educator/operator co-design into drafting and revision cycles. Treat guidance as a living
document with explicit versions, change logs, and periodic review.

“[T]here needs to be teachers involved in the process of creating this policy... let’s have
teachers on the task force... actively practicing teachers.”

— Pat Yongpradit (Microsoft)

Workforce implications: task displacement first

Workforce impact often appears as task reconfiguration before job-level displacement. Education
and workforce policies should emphasize verification, QA, synthesis, and decision-making—skills
that complement Al-enabled productivity.

“IW]hat you'’ll see is a lot of task displacement... productivity will go up... [and] it’'s becoming
basically the new Microsoft Office.”

— Pat Yongpradit (Microsoft)

Policy recommendations (actionable, near-term)

1. Publish Minimum Viable Guidance (MVG) for responsible use within 30 days:
permitted/prohibited/conditional uses, data boundaries, human verification rules, and an
incident workflow.

2. Define baseline Al literacy competencies and embed them in standards/frameworks and
credential requirements; fund role-based training tied to real workflows.

3. Adopt versioning discipline: named owner, quarterly revisions, emergency patches, and a
public change log.



4. Build an evaluation loop: a small set of outcome + risk indicators, plus a mechanism to update
guidance based on incidents and lessons learned.

Implementation checklist (readiness to scale beyond pilots)

e Use cases defined (scope + boundaries)

e MVG published (permitted/prohibited/conditional)
e Procurement & privacy checklist in place

e Role-based training plan funded & scheduled

e Evaluation + monitoring indicators agreed

e Incident response workflow operating

e (Guidance owner assigned + revision cadence set
o Educator/operator co-design embedded
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